
Health Information 
Management (HIM) 
Advisory Services 

I
ntellis’ commitment to quality and customer care are unpar-
alleled in the health information management community. 
We listen to our customers, anticipate their needs, and re-
spond to their requests. Through education and experience, 

we go beyond the assignment of diagnostic and procedural 

Health Information Advisory Services for 
optimal reimbursement and improved care

To learn more about Intellis Solutions, please contact:  sales@intellisIQ.com

ELE VATING THE BUSINESS OF HEALTHC ARE

Our HIM Team offers complete coding, auditing, education, and interim management support services as well as full sourcing of 
department processes to deliver the speed and accuracy needed to help your organization reach its fullest potential. Customized 
for your specific needs, our services seamlessly augment your team on a permanent, interim or as-needed bases during volume 
peaks and times of employee turnover, illness, leaves of absence, and vacations. Backed by over 300 years of combined HIM 
experience, we serve as a valuable extension of your team to ensure on-demand availability of accurate and complete patient 
records throughout the HIM workflow.

1742 S. Woodland Boulevard, Suite 205, DeLand, FL 32720 • 866.840.6052 • intellisIQ.com • sales@intellisIQ.com

IntelliScope, our prospective value calculation tool, supports our services ensuring 
the accuracy of our data analytics and projecting reimbursement losses and gains.

codes; we empower clients with the knowledge and training 
necessary for sustainable growth. We offer decades of exper-
tise and a full suite of HIM solutions to help streamline your 
HIM workflow by addressing your operational challenges that 
can tax your management team and HIM resources.

THE INTELLIS ADVANTAGE



Our HIM Advisory Services

1742 S. Woodland Boulevard, Suite 205, DeLand, FL 32720 • 866.840.6052 • intellisIQ.com • sales@intellisIQ.com

Clinical Documentation Improvement (CDI)
Our approach to Inpatient and Outpatient CDI, whether it’s a first 
implementation or an existing revitalization, is physician-centric, 
data driven, and customized with continued support. 

Patient Safety Indicators (PSIs)
Monitoring and controlling PSIs has become increasingly 
important in healthcare and will have a direct financial impact 
on providers and hospitals alike. Payment based on the quality 
of care is a new standard and will drive healthcare providers and 
institutions to provide the best possible care to patients or suffer 
significant financial losses. 

Mortality Reviews
Hospital death rates are important indicators of the quality of 
patient care. Above average mortality rates will negatively 
impact a facility and may not be reflective of the actual patient 
population. Many measures of hospital and provider publicly 
reported data are based on mortality metrics. Often facilities 
are providing the appropriate care but miss out on important 
accurate documentation to capture the full clinical picture.

Our Service Line Leader

Kristy Evans  RHIT, CCS, CPC, AHIMA Approved ICD 10 CM/PCS Trainer

Vice President of HIM Operations

Kristy has more than 20 years of HIM & Revenue 
cycle experience in the facility and professional 
fee arenas. She is an expert in auditing, coding, 
education as well as CDI.  Kristy has held positions 
both on the vendor side, facility and physician 
pro-fee environments.

Kristy has a proven track record of success in teaching adult 
learners. She has educated new coders, CDI professionals, 
payers, physicians and other clinicians. Kristy’s passion and 
commitment to the field can be seen in her professional and 
academic accomplishments and credentials, RHIT, CCS, CPC, 
AHIMA Approved ICD CM/PCS Trainer  as well as a Summa Cum 
Laude college graduate.

Elevating the 
Business of Healthcare

Our Proven Expertise
3 	Conveys advanced knowledge of CMS landscape  
		  and standards 

3 	Quantifies lost reimbursement 

3 	Customizes programs to optimize reimbursement

3 	Analyzes primary care and specialty clinic coded data 

3 	Leverages analytics, EHR tech to drive process 
		  improvements

3 	Empowers physicians to focus on quality patient care

3 	Tailors education for providers and coders

Revenue Cycle  and   
Health Information Services
	 • 	Medical Coding 
	 • 	Medical Coding Audits 
	 • 	Department Operational Assessments
	 • 	Chargemaster Engagements
	 • 	Risk Adjustment/HCC Coding and 		
		  Auditing
	 • 	Denials Management

Clinical Documentation 
and Quality Services
	 • 	Second Level Reviews
	 • 	Query Reviews
	 • 	CDI Department Assessments
	 • 	IP and OP Program Implementation
	 • 	IP and OP CDI Review Process
	 • 	PSI and Mortality Review/Committee 
		  Implementation

Health Information 
Technology Services
	 • 	Master Patient Index Clean-up
	 • 	Clinical Data Abstraction
	 • 	Scanning & Indexing
          - EMR Implementation
          - HIMMS Stage 7 Point of Care 	
	 • 	EPIC Implementation and 
		  Management	
	 • 	OnBase Implementation and 
		  Management

Education and 
Training Services
	 • 	Medical Coding
	 •	 Clinical Documentation Integrity
	 •	 Provider Education
	 • 	Annual Coding Updates

Our Healthcare Advisory Solutions

Intellis can provide credentialed staff augmentation, program support 
and interim management across the revenue cycle continuum.


